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Introduction

The Iowa Legislature, responding to the tragedy at Columbine High
School in Colorado and similar nationwide school crisis situations,
enacted legislation requiring the Department of Education to
establish a task force to review the preparedness of Iowa’s schools.
The Iowa Attorney General and Department of Public Safety
assisted in the planning and creation of the Task Force.

The 27 member task force representing schools, law enforcement,
firefighters, public health, emergency management, community
services organizations, and others met for two days to hear
testimony about crisis planning and prevention efforts in Iowa
schools.  A survey was conducted to discover whether school
districts had a crisis plan and were engaged in prevention
strategies.  The results of the survey and the Task Force
recommendations are included in this report.

The Task Force recommendations reinforce the need for community
collaboration in crisis planning and prevention.  At the state and
local level greater coordination is needed for both crisis planning
and prevention.  For example, the survey indicates that all but a
few Iowa school districts have not actively involved law enforcement,
emergency responders or hospitals in the planning process.

The Task Force recommends adequate funding for research-based
prevention programs as well as training for educators, parents, and
others about the early warning signs of violence.  The Task Force
also recognized the need for legislative changes to make mental
health services more accessible to youth.

The Task Force thanks the planning team members Mary Gannon,
Eric Sage, Marilyn Lantz, Ann Marie Brick, Bob Garrison, and Ann
McCarthy.
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Recommendations
of the

School Violence Crisis Intervention Task Force

Prevention

A. Community Collaboration

Closer collaborative efforts at the state and local level are needed to enable
schools and communities to combine resources and services for at-risk
students.  Students, their families, the business community, senior
citizens, private, non-profit and faith-based organizations should be active
participants.  All students should be encouraged to participate in some
program, activity, or organization within the school community.

The comprehensive school improvement efforts at the state and local level
are needed to enable schools and their communities identify students
academic needs as well as the social, emotional, and behavioral needs of
students.  Community collaboration models such as Success4 and the
Juvenile Crime Prevention Community Grants enable schools and
communities to pro-actively promote positive youth behaviors and provide
integrated family support services.  For example, Success4 is a
comprehensive school improvement process focusing school and
community resources on improving the social, emotional, behavioral, and
intellectual aspects of all children.

Funding should be increased to schools and communities to initiate or
expand research-based prevention efforts including, but not limited to:

• School based intervention services such as School Based
Youth Services

• Juvenile court school liaisons
• Character education
• Adult mentors for at-risk students
• Age specific after-school programs for students
• Conflict management curriculum
• Community service as a graduation requirement

The Department of Education should act as a clearinghouse for research-
based prevention strategies.  In addition, multi-agency collaboration is
needed to provide school districts, parents and communities with easy
access to effective strategies and technical assistance to support these
strategies.

Training should be provided by AEAs and other state and community
organizations to provide information to all parents, students, and school
personnel on how to recognize and build a positive school environment,
identify and address early warning signs of violent behavior and how to
contact school officials.
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Also, increased communication is needed between community partners.
For example, law enforcement and schools should enter into agreements to
allow for the exchange of information from juvenile student records.

Ongoing funding is needed for training of school employees and family
members to better deal with conflict and anger management including
threats of violence, bullying and disruptive behavior.  The area education
agencies and other qualified organizations should provide this training.

B. Early Childhood Development

State funding should be increased to strengthen the state’s ongoing
commitment to community empowerment so all Iowa communities can
provide children and parents with quality early childhood development.
During the first three years of life, children develop the social, emotional,
and intellectual patterns that will last a lifetime.  School districts and
communities should focus on providing quality pre-school programs,
quality health care and strong parent education programs.

C. Mental Health Services for Iowa Youth

The state should provide ongoing funding for mental health services for
children.  Specifically, Iowa should:

• Allow children declared as Children in Need of Assistance to receive
mental health services.

• Classify mental health and related substance abuse treatment as
medically necessary.

• Provide parents with necessary substance abuse or mental health
treatment.

• Encourage insurance companies and employers to have adequate
coverage for mental health services.  Provide state back up to gaps in
private insurance reimbursements for child mental health services.

D. Parental Involvement

Schools and communities should focus on increasing parental involvement
including such opportunities as:

• Offering voluntary classes to parents of school aged children to
enhance parenting skills and family relationships.

• Promoting employer recognition of the importance of parent
involvement in schools and allow parents to volunteer in their child’s
school.

• Providing educators with the time and resources to effectively create
and sustain the parent-school-communication including the use of
web sites and e-mail.
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E. Teacher Preparation Programs

Teacher preparation programs should move to greater emphasis on
classroom management, developing school norms and understanding the
emotional development of children.

Crisis Planning

A. Community Collaboration

The survey results show that Iowa school districts have some type of a
crisis plan but that plans were developed in isolation.  All school districts
should be required to design a safety and crisis management plan.  The
plan should address the safety concerns for all students, including
students with physical disabilities.  School districts should be required to
collaborate with parents, students, local law enforcement, fire and
emergency medical responders, local emergency management officials and
social service providers.  School districts should be required to periodically
review and update their crisis plan.  State agencies and stakeholders
should be able to provide model crisis plans and collaboratively provide
technical assistance for school districts and communities.  A state School
Safety Audit should be developed that include instructions for school
districts, law enforcement and emergency response agencies to conduct a
walk-through of a school building to identify how effective their safe school
plan is and suggest areas for improvement.

B. Tactical Training
Funding should be provided for crisis training for local law enforcement,
emergency medical, fire, and EMS county crisis responders.  Currently,
many local responders need additional expertise to respond to the specific
characteristics of school violence crisis situations.
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